‘I“.AY OPERATIONAL IMPROVEMENT

Remove Obstacles that
Impede Growth.

GET

Ops Rx™ OPS

The care you need to reduce RX
costs, fortify your investments,
and accelerate faster. ™

Optimize your key functions, systems, processes, and teams that drive revenue.
Get insights, action plans, tools, and seamless integrations to propel you forward.

Make the moves you need to grow Overcome challenges faster SpotCheck IT
without oversized budgets. with care plans speciifc to you.

Program Management
Accelerate faster with non-disruptive Avoid rework and cost overruns

tools and services. due to cookie cutter approaches. CRM Optimization

or New Integration

Ensure healthier investments in the Confidently adapt your strategy ERP Optimization
timeframes you need to win. to address market opportunity.

or New Integration

HR/Payroll Optimization
or New Integration

Asset Secure

100-day.com Seize Today and the Next. Call us today at 312.672.1266 or email us at sales@100-day.com
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SpotCheck IT

« Safeguard your investment from hidden IT issues preventing growth.
« Eliminate systems problems with detailed analysis and an actionable roadmap.
+ Reduce costs and increase revenue drivers through proper IT first aid.

Program Management

« Get the experience and oversight you need to tackle IT without risk.

Quick Start Separation Management

Dedicated Team to activate Cure separation anxiety and

roadmap with single point of conquer your TSA with a

contact from beginning to end. dedicated IT leadership team.

Integration Management |

Protect integration budgets and :_:&j QQ ;flﬂ
your Team’s time with our expert ;;;_?_—:: C‘ =

guidance and focused staff.

CRM Optimization or New Integration

 Streamline your sales process and convert leads faster.
« Drive more revenue growth through up-sell and cross-sell opportunities.

« Increase customer satisfaction through more personalized engagement.

ERP Optimization or New Integration

 Simplify operations and increase efficiency to reduce costs.
 Improve financial management and reporting.

+ Integrate with your CRM and improve customer management and service.

HR/Payroll New Integration

« Modernize with scalable, customized HR & payroll software.
« Easily track time, benefits, and manage employee lifecycle stages.

+ Reduce costs by streamlining administrative processes.

Asset Secure

« Track down and catalog vital brand, marketing, sales, and product assets.
+ Avoid unnecessary development time and reproduction costs.

* Increase revenue sooner by upgrading existing sales collateral.
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